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Specific Goals

Key Resources

Key Structure

Basic Timeline

First Year Actions

Sub Committee (S)

1. Each Parish should assist
in promoting Catholic
Education

School Marketing Plans

Pastor Approval,
Parishioners

2008: Begin Research, then
begin implementation

2009: Fully implement
marketing plan

» CPC contact and meet
with School
Representatives

»  Encourage parishes to
develop and implement
marketing plans

Utilize existing School
Committees

2. Provide Fiscal Assistance
to families who cannot afford
Catholic Education

Financial — School Burse
Diocese's Resources for
Funding Sources

Endowment Fund / School
Burse

2008: Publish Potential
Resources
2009: Implement Assistance

> Establish Endowment
Fund Committee.

> Identify Funding
Sources

Parish School Committee
School Finance Committee

3. Increase number of
students who attend Mass

Stewardship for Children
Teacher Cooperation
Lectionary based Catechist

Teachers

2008: Consider Grade-Level
Masses at School
2009: Implement if Approved

> Increase number of
Masses for Students

Parish School Committee

4. Work with school staff to
ensure that education is
thoroughly Catholic and
encouraging of vocations

DRE's, Religious teachers,
Parishioners

Parish School Committee,
Parishioners, Teachers

2009: Establish a review
policy and procedures
2009: Implement

Parish School Committee
on Review and Policy.

5. Encourage active faith life
within families

DRE'’s, Religious teachers,
Parishioners

Joint Committee of DRE'’s,

School, PSR, Youth Ministers

2008: In Fall present ideas to
administration and religious
teachers, and Parish DRE's
2009: Integrate Ideas into
School

» Present Ideas toward
family involvement
» Integrate into School.

Parish School Committee




